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Introduction

Many organizations face challenges with SAP role design, often
neglecting its importance in securing systems and maintaining
operational efficiency. Research highlights that static or outdated
role designs frequently fail to align with evolving compliance and
business needs. This misalignment not only increases security risks,
such as Segregation of Duties (SoD) violations, but also adds
complexity to user access management and compliance reporting.

Poorly designed roles, such as overly generic or excessively
complex roles, can lead to inefficiencies, making systems harder to
maintain and audit. Organizations often lack regular reviews or
updates to roles, further amplifying risks and operational costs.
Addressing these gaps requires a strategic approach, including role
simplification, alignment with business functions, and periodic
reviews, to ensure agility and compliance with changing standards.

With growing regulatory/compliance requirements, increasing
cybersecurity risks, and rising costs associated with software
licensing, organizations must adopt smarter, more efficient
approaches to role design.

S.M.A.R.T - a comprehensive framework designed by ToggleNow
that ensures roles are designed with precision, compliance, and
cost-efficiency in mind.
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7 out of 10 enterprises maintain
the authorizations established
during the SAP implementation.

You heard correctly! Many enterprises prioritize "“Business As Usual (BAU)"
activities while overlooking the significance of authorizations. Keep in mind that
the threats and vulnerabilities have evolved significantly compared to a
decade ago.
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activities.
Unbeknownst to many, enterprises often spend three times more on
operational activities due to inadequately designed authorization structures.
Research indicates that a well-structured authorization framework significantly

minimizes the necessity for frequent modifications and reduces the demand
for support resources.

Redesigning authorizations
should be viewed as an
investment rather than an
expense

In numerous cases, businesses perceive the redesign of authorizations as a
cost; however, it should be viewed as an investment. Redesigning not only
eliminates Segregation of Duties and associated risks but also aligns your
authorizations with SAP's licensing requirements.

Most importantly, an authorization design that
follows the S.M.A.R.T. methodology will ensure you
are "Audit Ready.”
























